
ICCM5 Bureau - Invitation to a SAICM Secretariat independent evaluation focus group session 

17 May 2017, 11.30 – 13.00

Note by Dr. Robert Nurick, SAICM Secretariat Independent Evaluator 

1. I wish to start by thanking you for finding the time to meet with me while in Berlin. 
2. During the upcoming ICCM5 Bureau meeting, I have been asked to provide an update on the status of the SAICM independent evaluation process to you.  I will also use the opportunity to liaise with you individually about the Theory of Change models that I am developing for your respective stakeholder community or region, resulting from the focus group sessions undertaken in Brasilia.
3. As you may be aware, I have also been contracted by the UN Environment Evaluation Office, Nairobi, to conduct an internal evaluation of the SAICM Secretariat. 
4. [bookmark: _GoBack]As a key stakeholder group, I would be extremely grateful if you would agree to participate in a focus group discussion, to provide input into both of these evaluations.
5. I am requesting the opportunity to conduct a focus group with the full ICCM5 Bureau on 17 May. I propose this focus group would be up to 1.5 hours in length, beginning at 11.30. 
6. The focus group will explore the following questions:
· What is the role of the Bureau in organizing the ICCM?  What is the role of the Bureau in achieving the SAICM 2020 goal? 
· What and who are the significant influences on the ability of the Bureau to fulfil its role? 
· What success has the Bureau had in fulfilling its role? 
· What barriers and limitations has the Bureau experienced in fulfilling its role? What is needed for the Bureau to fulfil its role more effectively? 
· How effective was the Secretariat in servicing the implementation of SAICM?
· How effective was the Secretariat in providing adequate support to the ICCM and subsidiary bodies as well as to SAICM stakeholders to increasingly implement sound management of chemicals?
· How effective has the Secretariat been in increasing knowledge and awareness of sound management of chemicals including actions on emerging policy issues and other issues of concern?
· How effective were the regional policy discussions facilitated by the Secretariat in supporting implementation of SAICM?
· Based on the mandate of the SAICM secretariat, what are the strengths and weaknesses and gaps of the secretariat function in supporting the implementation of SAICM?  What more could / should the secretariat do to service the implementation of SAICM?
· Has the process of management of the QSP by the Secretariat been effective in advancing enabling capacity building and implementation of activities for the implementation of SAICM objectives? How?
· What are the achievements and the challenges regarding SAICM institutional arrangements in terms of the secretariat function within the voluntary multi-sectoral and multi-stakeholder approach?
7. If you have any questions in advance of the session, please contact me at: robertnurick@gmail.com. 
8. I look forward to meeting with you again soon in Berlin.

__________
